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AI did not simply disrupt industries. It ended the Information Age.
Most organizations are responding with speed, tools, and pilots. Few are asking the deeper question: is your
leadership ready for what this era demands?

In this keynote, with an optional executive workshop, Katharine McLennan challenges leadership teams to
surface the cultural assumptions they still carry from the Industrial and Information Ages. She introduces two
practical frameworks, VISTA and ORG6, that diagnose whether a culture is drifting toward irrelevance or
deliberately building ingenuity.

This is not a session about technology. It is about judgment, courage, culture, and the choices that decide
whether organizations amplify human wisdom or quietly lose it.
Audiences leave with a clear lens for assessing readiness and a disciplined roadmap for leading in the AI Era.
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